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Objective

* To establish a strategy for achieving reasonably
consistent Technical Data (TD) practices throughout the
US Army Materiel Command (AMC) to optimize
efficiencies and cost effectiveness.

« Recommend AMC Policy changes that can be implemented immediately
e Identify issues and actions needing further resolution



Data Exchange ...
A Large and Complex Area
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Many Types of Technical Data
Needed for Different Purposes
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Data Exchange ...
Is not a new problem

{ arge Corporate Asset +
a Legacy that can not be ove

e Over 30 years of accumulated data

« AMC has over 10 million digital drawing
Images stored in DSREDS

 Millions more in non-digital form that
are put into repository as needed

 Millions of Configuration Management Records

» Millions more data items managed by Primes




Technology Evolving Faster Than
Business Processes and Automation
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Evolving Legacy Environment
What Type Data Does Users Need ?
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Approach

Data Exchange Session

Customer

e Acquire Data
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Data Exchange Session
Focus

* Enablers to allow data exchange ... primary focus on technology
- Discuss current and near term capabilities and limitations
- Discuss industry, market trends and DOD directions
- Discuss improvement options (immediate, near term, further study)
- Discuss Risk level (low, medium, high) of options

Other sessions to
address business

» |dentify business practices and barrie
» Coordination with other sessions

Chairman: Facilitate the discsusion process
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Join me In room S-215

... and bring some good ideas !
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